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{/ Why is workplace culture important?
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Expectations
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Connection

A Connection to Culture Drives Professional and Personal

Results

Those who strongly agree with “l feel connected to my organization’s culture”

are:
4x 5.8 62%
as likely as likely less likely
to be engaged at to strongly agree to feel burned
work they would out at work very
recommend their often or always

organization as a
great place to
work
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43%

less likely
to be watching for
job opportunities or
actively looking for
another job

GALLUP

CHANGE
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What is Culture?

Artefacts >°>>@
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What is the Culture of ?

HR CONSULTING

Google

SEA SHEPHERD
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Culture - Drivers

HR CONSULTING
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RGOS UL What is your culture?

M.‘

Espouse {




% Commitment to future success
nNurcLure

ldentify current
& desired culture

List barriers
& solutions to
address

Define your
role in driving
desired culture
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eva@ nurturehrconsulting.com.au
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