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Why is workplace culture important?
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Expectations Retention

Results Alignment



Connection
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What is Culture?

Artefacts Norms Assumptions
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What is the Culture of ?
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Culture - Drivers

Leadership 

Values & 
Rituals



What is your culture?
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Espouse 

Enact



Commitment to future success

Identify current 
& desired culture

List barriers 
& solutions to 

address
Define your 
role in driving 
desired culture
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Eva Wright  

Phone: 0413 437 057 

eva@nurturehrconsulting.com.au
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