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Impact of Leader Led Development
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Six Leadership Styles - Goleman

Visionary Affiliative Coaching

Pacesetting Democratic Directive
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What Proportion of Your Role? 
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Leading Managing Operating



Understanding Team Dynamics  

The Tuckman Team Model
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Team Functioning Elements 
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Self Awareness & EQ

• Emotions impact on 
performance

• Thinking versus Feeling

• Interdependence between 
emotions and problem 
solving
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Leading through Conflict 

“ a serious disagreement or argument, 

typically a protracted one”  Oxford Dictionary 2025

Moving 
against

Moving 
toward

Moving 
away

Conflict

8

Way forward



Supporting One Another        

Developing trust & 
openness

Giving & receiving 
feedback 

Supporting each 
other when under 

pressure

Resolving 
differences

Celebrating success 
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Create your leadership legacy
2 years from now depicting…

Challenges 
encountered 
& how you 
overcame them
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What was 
achieved & how 

this occurred

1

Your future 
focus
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Eva Wright  

Phone: 0413 437 057 

Email: 
eva@nurturehrconsulting.com.au
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