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Who we are 

Jamie Jansen
Journalist
Advertorial Editor
Business Development

Aggy Renaudin
Sales & Sponsorship Executive
Business Development

Who we are



Based in Douglas Shire, Far North Queensland

Local, independent news source since 2010

LINA Summit was held here in 2023

Now an established real estate listings platform



Pre-launch Strategy 
Hyper-local property news first

Started 5 years ago with consistent property coverage

Topics we covered:
Finance & lending updates
Body corporate issues
Housing supply & demand
Insurance
Rental and property management
General market trends

Goal: Establish ourselves as the local real estate experts

Built content through relationships with local agents and
industry experts

Tip: Start publishing property news early



Relationships 
with local agents

Built strong ties with local agencies

Get feedback from admin staff who manage
listings

Meet with Agents and find out their strategy



Start listing-build
property uploads

‘For Sale & Lease’ listings

Features
Info
Buttons

Send me info
Suburb info
Website
Map

Form





Real Estate 
Email Alert

We created an email subscription just for real
estate

Now we send alerts with new listings, property
news and open homes / auctions

This helped grow and retain our property audience



Let’s talk revenue

We started by offering listings for free

At the start, listing = $100

After more than 2 years, gone to $150

In Year 2, we earned $50K

We support the industry with free Open
Homes/Auctions and inclusion in the
Newsletter - builds goodwill



Real Estate Advertorials

Key revenue stream using native ads

Storytelling approach: personal, engaging

Focus on the agent or vendor

Builds trust and connection with readers

Adds value for agents and helps listings stand out



Keep relationships alive

Share performance reports with agencies:

Number of visitors

Page views on each page

Direct enquiries

Number of redirected link

Email subscribers

Clicks from the email



Feedback

Real Estate agencies and community using our service regularly, which needs some assistance and so
just hired a new VA - Jessabel

More properties are being loaded on our For Sale page and we have now made the Real Estate update
email weekly instead of bi-weekly

Matthew Essex (Property Shop) said that after posting the new property (38 Eagle Close) he received 1
enquiry from realestate.com and 1 from Newsport within 24hours

Patsy from Colliers sharing great feedback on our Real Estate pages and article - she did 2 real estate
package this month and received enquiries straight away, even just with the listing

Feedback from Amanda, Sotheby’s, about Open Homes - she said that since they add on Newsport the
open homes dates for Escape Villas, they have a lot of people showing up



Step-by-step: 
How you can do this

Start by building your audience1

Build relationships with agents and admin staff2

3

4

Implement a real estate listing & for sale
platform

Grow your real estate email list

Create revenue through real estate advertorials
and packages

5

Track performance and report back to your
clients

6

Start today



Apply strategy 
to Positions Vacant

We’ve applied the same listing
process to Position Vacant

Build interest with content
Create a listing form
Share in email Alert

 
Low-tech, high-trust

Feedback

Nicki from LJ Hooker do not publish
their position vacant on seek
anymore but use Facebook and
Newsport only. After 24hrs she
already received applications.



Responsive web design, coded for device independence




